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ralHistories represent the recollections
and opinions of the person interviewed,
and not the official position of MORS.
Omissions and errors in fact are corrected when
possible, but every effort has beenmade to present
Rear Admiral Harris’ own words.
Rear Admiral Sinclair Harris was Com-
mander of US Naval Forces Southern Com-
mand and US 4th Fleet from June 2012 to
April 2014. He served as Vice Director for
Operations on the Joint Chiefs of Staff from
April 2014 toNovember 2015. Rear Admiral
Harris earned a master of science degree in
operations analysis from the Naval Post-
graduate School in 1989, with Captain
Wayne Hughes, FS, as his thesis advisor.
He retired from the Navy in November
2015 and currently works for LMI. This in-
terview was conducted on March 24, 2016,
at LMI in Tysons, Virginia, with Dr. Brown
and Captain Hughes joining via telephone.
FOREWORD
By Wayne Hughes, FS
Regarding this oral history: After
Lieutenant Sinclair Harris was my opera-
tions research thesis student at the Naval
Postgraduate School, I watched his subse-
quent successful career with exceeding
pleasure. In the interview below, I enjoyed
hearing the details of his young life and
later service to the Navy I did not know.
Every reader has a treat ahead.
MORS ORAL HISTORY
Interview with Rear Admiral Sinclair
Harris. Dr. Jerry Brown, Captain Wayne
Hughes, FS, and Dr. Bob Sheldon, FS, Inter-
viewers.
Bob Sheldon: First of all, can you give us
your parents’ names?
Sinclair Harris: My father’s name was
Jerry, as well. It was Gerald Mischal Harris.
He passed away about two weeks before I
graduated from college. My mother’s name
is Margaret Harris Oliver; she remarried.
Bob Sheldon: Tell us where you were
born and about your parents and how they
influenced you.
Sinclair Harris: I was born in Washing-
ton, DC, actually at Freedmen’s Hospital.
It was named after the fact that that’s where
blacks could go for hospital care, because
they were freed men. It’s now Howard Uni-
versityHospital. I grewup in bothAnacostia,
which is in Southeast Washington, and an
area called Deanwood, which is in North-
east Washington. My mother and father
met at Howard University. My mother
came out of the Army. She was in the
Women’s Army Corps for a couple of years
to get the GI Bill. My father, he just went
straight on to college. They met, got mar-
ried, endedupgetting divorced about a year
after my birth. So I was really raised by my
mother. She went on to work in the Postal
Service for 31 years, raising up to the level
of a GS-14 without having a college degree.
My father worked in banking in various
places, includingNewYork City.We always
maintained a good relationship, but not as
close as I’d like. Most of my influence was
from my mother and from that side of my
family.
Bob Sheldon: Did your mom encourage
you in reading and academic performance
or anything like that?
Sinclair Harris: My mother graduated
with honors from H.B. Sugg High School
in Farmville, North Carolina, which at the
time was the school that black students
could attend in Farmville, North Carolina.
She graduated with honors; she was a vale-
dictorian. She was an English major. She al-
ways loved to read, loved to write. In fact,
she still reads her own poetry to this day
at 80 years old. She has several books she’s
published. She always encouraged me in
reading. The first three books I remember
reading with her were Men Against the Sea,
Pitcairn’s Island, and Mutiny on the Bounty;
so I blame her for me joining the Navy.
Bob Sheldon: Tell us where you went to
grade school and junior high and high
school.
Sinclair Harris: I went to DC public
schools up through the eighth grade. While
I was in eighth grade, about 13 of us who
were students were asked to come to the
vice principal’s office at Kelly Miller Junior
High School in Deanwood. The vice princi-
pal at the time looked at us and our parents.
She had a little stack of papers in front of
her, and she said that there is nothing else
that DC public schools can do for your chil-
dren. She handed each of us a list. ‘‘You
need to go find one of these schools. We’ll
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was before the voucher programs, which are
popular these days. ‘‘You need to pick one of
these places to go to.’’ So I picked the school that
was farthest away. Mymother said ‘‘No.’’ There
was one in Groton, Connecticut and I said, ‘‘I’ll
go there.’’ She was working at the Postal Service
and had heard about this place called Gonzaga
High School. She had heard good things about
it. I said, ‘‘I don’t care. That’s fine, I’ll go there.’’
It was funny because I was raised AME
which is African Methodist Episcopalian
and Baptist—the typical Protestant religions for
the black community. That’s how I was raised.
Now I’m going to go to a Jesuit high school. I
am coming from DC public schools, which was
all us, all African-American, all-black students.
I think we had maybe one or two white students
whose parents couldn’t afford to move out of
Anacostia, quite frankly. But everybody else
was black. Many of my courses were substan-
dard and the DC school system had a terrible
reputation. That being said, I had good teachers
too and a great math teacher, Mr. Boyd Murray,
who was a savior. Now I’m going to one of
the top high schools in the Washington, DC
area—Gonzaga.And aCatholic school, and a Jes-
uit Catholic school. The learning curve was pretty
steep going in there! I’ll never forget the first
day. The first class was English. BrotherWilliams
looked at us and said, ”Okay, everybody take out
a piece of paper and write a one-page composi-
tion on anything you want to. Everybody pulled
a piece of paper out. I did the same thing—got
the pen out. I started scribbling something. I
looked at the guy next to me. I came to know
him, a guy named John Sheehy, later on. I said,
‘‘Hey, what’s a composition?’’ He said, ‘‘Oh, it’s
just three or four paragraphs.’’ ‘‘Okay, what’s
a paragraph?’’ That’s where my English was.
Ninth grade at Gonzaga. But anyway, it was
a great school. They taughtme a lot. They taught
me how to learn. That’s probably the biggest
thing: Gonzaga taught you how to learn. From
there, I had actually applied for the Naval
Academy.
Bob Sheldon:Did you play any sports in high
school? The Washington Post frequently writes
about Gonzaga High School having some of
the best sports teams in the DC area.
Sinclair Harris: They didn’t make it when I
was there. We were terrible. In fact, when I
got there, we didn’t have a football field. We
did not have a home basketball court. Our bas-
ketball gym was in the cellar; out of bounds
was about a half an inch to a 30-foot wall that
went straight up. So we had no home games.
We were terrible. We built a football field while
I was there. I was in track. I was a shot putter
and discus thrower. I did not play football, be-
cause I was no good. We didn’t even have
a football field until I was a sophomore. I was
into military strategy in the chess club, and I al-
ways had an affinity for thinking about those
things.
I applied to the Naval Academy but didn’t
get in. They took a couple of guys, who were
good guys, from my school. Mike Dolan started
as a center for them for three years. He was one
of my classmates. Anyway, I didn’t get in. So I
said I’m going to go ahead and enlist, because
I still wanted to go into the Navy and see the
world. My uncle, who was a fascinating guy,
Chuck Huddleston, he had actually joined the
United States Army and was there for about
18 months and then went into the Air Force.
He startedworking on computers in 1948. There
were few people that were working on com-
puters in 1948, and there was no one but him
in terms of African Americans that were doing
it. In fact, he even worked with Grace Hopper,
when she was a lieutenant commander. He tells
fascinating stories—85 and he’s still the sharp-
est knife in the drawer. My Uncle Chuck, who
had retired from the Air Force, when I told
him that I was going to go ahead and enlist, he
said, ‘‘I don’t want you to do that.’’ I said,
‘‘How come?’’ ‘‘Because all you are going to
do in the Navy is cook and wash dishes and
whatnot.’’ I said, ‘‘Hey, I’ve been doing that in
high school.’’ I’ve been working since I was 13.
Okay, my Uncle Chuck is always right, so I ap-
plied to a number of colleges. I got into a number
of them, and James Madison University (JMU)
was the one that was priced the best and it
seemed like a nice place. I went to JMU and
got a degree in economics while I was there. Ac-
tually, I worked all four years. I laugh and tell
people I was a four-letter man at JamesMadison:
Cassco Icehouse, Marvel Poultry, W.B. Allen
Distribution, and Spanky’s Delicatessen as
the night manager and deli cook for four
years. That’s how I got through college.
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Bob Sheldon: Did you have any good profes-
sors at JMU?
Sinclair Harris: Bob Horn. I still keep in
touch with him. He was my econ professor. I
used to love him because wewould argue about
things all the time. Dr. Varghese wasmoney and
banking. I’ll never forget the first time I ever
heard this quote: ‘‘If you don’t know what you
are looking for, you are never going to find it’’
when we were doing all of these problems in
money and banking. Those two stood out to
me. We had a really good president, Ron Carrier,
I thought was a very good president for the
university. I still have close friends to this day
from down there. I joined Delta Sigma Pi,
which is a business fraternity. I have great
friends from there as well.
Bob Sheldon: Very few grads remember the
name of their college presidents.Why do you re-
member Dr. Carrier?
Sinclair Harris: Dr. Carrier inspired all who
attended JMU. He had a vision for the students
to get a great education that would prepare us
for life after college. JMU continues to have
a great reputation to this day.
Bob Sheldon: So you graduated from college
and your motivation was still Navy?
Sinclair Harris: I graduated from college and
came back home to Washington, DC. I started
looking for a job again. I’d been working since
I was 13. I was just pounding the beat, going
fromone place to the next. I got hired after about
two to three months. This was in 1981; the econ-
omy was not all that great, and a guy with
a bachelor’s degree in economics. good luck.
You need at least a master’s degree to get any
real work. I got hired by Advanced Technology.
They were one of the consulting firms at the
time that was working in Crystal City. They
had me working on a number of different pro-
jects. I got a chance to go to David Taylor Model
Basin to do records of data on what they were
calling the fin stabilizer project, which ended
up being put on all the frigates. But I was not
satisfied and I remember saying to myself,
‘‘I’m not married. I’m not in love. I don’t have
any debt. I still want to see the world. And I’m
bored as hell.’’ I mean, I was just bored.
I’d drive past the Navy recruiting office ev-
ery day on my way to work, so one day I just
stopped, pulled in, and walked in the door. This
was during the Reagan buildup years, and the
600-ship Navy, and all that. I walked in and
said, ‘‘Hey, I’ve got a bachelor’s degree in eco-
nomics. What have you got for somebody like
me?’’ I took whatever tests they had, and I did
well enough. They said, ‘‘Okay, we can find
something for you in the Navy. Do you want
to fly? Everyone wants to fly.’’ ‘‘I don’t know.’’
They took me in one of the trainers over there,
I think at Bolling Air Force Base. I flew around
and wasn’t too hot on that. They said, ‘‘Well,
you did pretty good on the math section. You
could be a nuke.’’ ‘‘Okay, what’s that?’’ ‘‘It’s
a submarine; we’ve got nuclear submarines.’’
They took me down to Norfolk. They took me
down to a submarine, and I walked around in-
side there for about 10 minutes, and I said,
‘‘You’ve got to be kidding. Do people live like
this?’’ So they said, ‘‘Okay, what do you want
to do?’’ I said, ‘‘I’ve got an economics degree, I
took a bunch of accounting courses. Don’t you
have anything called Supply Corps Officers?’’
He said, ‘‘Yeah we’re full up with that.’’ I said,
‘‘Okay, what about ships? Doesn’t the Navy
have ships?’’ No kidding, this is what the re-
cruiter said: ‘‘Yeah, but nobody wants to go in
those.’’ I said, ‘‘Well I do!’’ So we cut the deal
and I went back to work and told them, ‘‘I love
you guys a lot and appreciate it, but I’m going to
take a $500 a year pay cut and go join the Navy.’’
They were excited because a lot of these guys
were retired, mostly supply officers. They let
me stay there up until the day before I drove
up to Newport, Rhode Island to start Officer
Candidate School (OCS). And boom, there
we go.
Bob Sheldon: You must have scored well on
your Navy officer aptitude test?
Sinclair Harris: I think it’s because I had 20/
15 vision. They said I had good vision and I
passed whatever math tests and such.
Bob Sheldon:Any comments about your offi-
cer training at Newport?
Sinclair Harris: It was different.
Bob Sheldon: Three months?
Sinclair Harris:We were 90-day wonders, as
I recall. I got there in February and then left in
June 1982. The only real challenge I had up in
Newport was because I was a ‘‘rock.’’ I knew I
was a rock because on day two or three, they
took you to the pool. They said, ‘‘Everybody,
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climb the tower.’’ So we all climbed the tower.
They said, ‘‘Jump off the tower.’’ So we jumped
off the tower. ‘‘Swim across the pool.’’ So we
swam across the pool. ‘‘Okay, now float for 15
minutes.’’ Wrong answer. I found myself, butt
on the bottom of the pool. I got back to the
top. ‘‘Okay, now try floating on your stomach.’’
Face on the bottom of the pool. I got back up,
and the guy said to me, ‘‘You’re a rock.’’ ‘‘So
what do I gotta do now?’’ ‘‘Go to rock school.’’
‘‘What’s a rock school?’’ ‘‘That’s where you
learn how not to be a rock anymore.’’ So for at
least two months, I had to get there at like 4:30
or some god-awful time in the morning, early,
to go to rock school to learn how to float, which
was not going to happen. But I had a friend,
Scott Hastings, who was the lifeguard there, an-
other one of the officer candidates. He was a re-
ally good swimmer. Scott taught me how to do
something I’d never done before: tread water.
So I can’t float, but I can tread water. And that’s
how I passed the swim part of the test. That was
probably the hardest thing forme to get through
at OCS.
Wayne Hughes: Let me point out to you that
the only test that I failed at the Naval Academy
when I was a midshipman was the second-class
year swimming test.
Sinclair Harris: Well I feel good that I’m fol-
lowing in the wake of the guide. [Laughing]
Bob Sheldon: Finishing up with your officer
training, did they put you directly into ships?
Sinclair Harris: Yes, it was all ships. We had
a service section that was not too dissimilar but
not as fancy as the Naval Academy. They lined
us up by class rank, and I was doing pretty
good. They had it set up by geographic area
and type of ship. By the time I got there, they
had one cruiser left in San Diego. I knew two
things by this time in the Navy. I knew I wanted
to go to a cruiser, and I knew I wanted to go to
San Diego. So I took the job on the USS Long
Beach (CGN 9).
Bob Sheldon: So you became a surface war-
fare officer (SWO)?
Sinclair Harris: I’m proud to say that I was
qualified as an ensign, one of the few ensigns,
at least at the time, who got qualified as a SWO.
While being an ensign, I got Officer of the
Deck (OOD) qualified. I got to the ship at just
about the right time; she was coming out of the
yards. I went down and finished SurfaceWarfare
Officers School at San Diego and came back up.
We were underway a lot, as you would imagine,
going through all the individual ship training
and exercises. And then we deployed with
the Kitty Hawk battle group as their alpha whis-
key ship—their anti-air warfare ship. I got a lot
of time on the bridge, a lot of time in combat. It
was a high-end ship, new threat upgrade, all
that good stuff. So I learned a lot. And we
had a lot of limited duty officers (LDOs) and
a lot of chief warrant officers on board there,
and they helped raise me as well.
Bob Sheldon: Where did you deploy to from
there?
Sinclair Harris: It was wonderful. Hawaii,
went to Korea, went to Japan, to the Philip-
pines, out into the Indian Ocean, came back
through Australia, hit Hawaii again. It was
fantastic. We did not go to the Arabian Gulf
at that time.
Bob Sheldon: Did anything exciting happen
on those deployments or was it prettymundane?
Sinclair Harris: The Kitty Hawk ran over
a submarine. When we were off the coast of
Korea, we were doing exercises with the Kitty
Hawk battle group. I’m standing watch in our
Combat Information Center as the CIC watch
officer under instruction. I’m really junior. The
senior chief sonar tech comes out of his sonar
space, and we had a terrible sonar on the Long
Beach. We all knew it. Plus there was a lot of
noise from the nuclear plant and no prairie
masker and none of the stuff we have nowa-
days. Anyway, he comes out and looks at me
and says, ‘‘Hey Ensign Harris, do we have
any submarines around us?’’ I looked at him
and said, ‘‘Hey, you’re the sonar tech. You
tell me.’’ About maybe 10 to 20 minutes later,
we got the report that the Kitty Hawk had hit
something. It ends up being the Russian sub-
marine that was trailing us while we were
operating off the coast of Korea. That was
probably the most fascinating part of the
deployment.
Bob Sheldon: What happened after you hit
the sub?
Sinclair Harris: All the damage control was
going on there, and we had terrible sonar on
board the Long Beach and no helicopter. We
didn’t do a whole lot ourselves, except watch
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what was going on. By the time we got to the
Philippines, they already had the T-shirts made
with the Kitty Hawk running over the top of the
submarine. If you google ‘‘Kitty Hawk hits sub-
marine,’’ you’ll see pictures on the Internet of
a Russian submarine being cut over the top by
the Kitty Hawk, and a cartoon.
Bob Sheldon: How long were you out to sea
on that the deployment?
Sinclair Harris: I finished the full employ-
ment, which is a wonderful thing to do. By the
time I got back, I was SWO qualified. I had just
put on JG (lieutenant, junior grade) stripes, and
we fired at least two different first lieutenants.
Those were the guys who were responsible for
the deck preservation and whatnot on board
the ship. She was an old ship and she had a lot
of preservation problems. The weapons officer
asked me if I wanted to be the first lieutenant,
because I was in deck division (the Sailors re-
sponsible for the upkeep and maintenance of
the ships exterior spaces and standing watch
on the bridge and as lookout) by this time.
‘‘Well, I don’t know, sir. I’ll do whatever you tell
me to do.’’ Well, again, God looks after babies
and fools. I was a baby officer. The auxiliaries of-
ficer (responsible for engineering systems on
the ship not involving the propulsion of the
ship) who was going to be on the commission-
ing crew of the USS Vincennes had some acci-
dent. All of a sudden, John Morgan, who was
the Executive Officer (XO) at the time, retired
Vice Admiral Morgan, was looking for a new
guy for the commissioning crew for the first
Aegis cruiser on the West Coast. Commander
Gary Bier, who was the weapons officer, a won-
derful guy, he calls me into his cabin. He says,
‘‘Sinc, how would you like to be on the commis-
sioning crewof the first Aegis cruiser on theWest
Coast?’’ What do you think I was going to
say? ‘‘Hell yeah!’’ I put the best set of khakis I
could find on, ran across the street to 32nd street
for the interview. The guy liked me enough to
hire me.
The next thing you know, I find myself in
Pascagoula, Mississippi in 1986. It was in the
summer. I know it was in the summer, because
as soon as they opened the plane door—and
back then, they had to wheel the ladder up to
the edge of the door—the humidity came in
and enveloped you while you were still inside
the plane. I got there and a couple of guys
picked me up, and they started driving me
down this unlit road from Mobile, Alabama to
Pascagoula. It was fascinating. We were just
driving down there and I said, ‘‘How far is this
drive?’’ ‘‘Oh, it’s a little ways, sir.’’We’re driving
some more and there are no signs. It’s a dark
night. ‘‘So howwill you knowwhen you are get-
ting close?’’ ‘‘Oh, you’ll know because you can
smell it before you can see it.’’ ‘‘Okay, what does
that mean?’’Well, they had awood pulp factory,
and they had a cat food or dog food factory. And
depending onwhichway thewindwas shifting,
you would get one of those two smells, and oh
boy, you could smell them. The other thing that
I saw for the first time was a cross burning. Are
you familiar with the scrub pine trees? There are
no limbs down for the first 10 to 20 feet. So you
can see pretty deep into the forest. We were
driving down on this dark night in Mississippi
and I saw it. Oh, that’s interesting! A cross burn-
ing! I said, ‘‘Alright, this is going to be interest-
ing.’’ But it was a great experience. A great
crew—one of the finest crews. Nick Gee was
the Commanding Officer (CO). John Morgan
was the XO. Just a fantastic wardroom of guys
to learn from. Again, this was such a new ship,
and new things on her. I learned an incredible
amount. I got my engineering officer watch qual
soon after we deployed. On that ship aswell, we
fired a bunch of missiles. I learned a lot and we
got to see a lot of the country.
Bob Sheldon: Where did you deploy to?
Sinclair Harris: After we got through our
missile qualifications and combat systems qual-
ifications and all those initial trials, we went to
Hawaii, went to Korea, went to Japan, Philip-
pines. I actually got to Mombasa, Kenya
onboard the Vincennes. And then we were com-
ing back by Diego Garcia. That’s where I left the
ship. Because it’s a pre-com crew, you’re there
for a long time. We were there for the whole
buildup of the ship and all the workups, and
then deployments. I made it through almost
all of the deployment, but I left at Diego Garcia
to go back to San Diego. But this was the inter-
esting piece. There were about five of us who
were all second tour junior officers on board
the ship that were supposed to be going to either
the Naval Postgraduate School (NPS) or some-
thing like it. In fact, it was Mike Tuzzolo, Kenny
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Hiser, Bruce Curry, and I all went. We were all
junior officers and all of us went to NPS from
the Vincennes. The funny part is when we were
in Hawaii, the captain, Nick Gee, took us out
on a day off andwe’re on theNorth Shore.We’re
drinking little fruity drinks with umbrellas in
them. Our pants were rolled up. The water
splashing. It’s wonderful. Well, Gee was trying
to convince some of us, or all of us, to skip
NPS, go straight back to the fleet. It was a big
push to get department heads back in as they
were building the Navy. I just remember sitting
therewithmy drink in hand, and he’s looking at
us saying, ‘‘How can you guys even think about
leaving the fleet? Isn’t this great!’’ I’m thinking,
‘‘Hey Captain, this is not what every day is like.
You know what? I think I’m just going to go
ahead and go to NPS and see what happens.’’
Wayne Hughes: Let me interrupt to say—
that’s a problem—it has been for about 20 years
now. People who haven’t been to the PG School
not knowing the rewards or extra value frombe-
ing a graduate. But when I went here from 62 to
64 (that’s 1862 to 64) [laughter], everybody
respected the school and it was a big plus. So
it was a hurdle you had to overcome, both in
coming here despite advice and then exploiting
your experience after graduation. I didn’t have
to contend with that.
Sinclair Harris: Yes sir. It was the best deci-
sion I ever made. I’d never been to Monterey,
California. I didn’t know anything about NPS.
I just thought, ‘‘Okay, let me get this straight.
You’re going to pay me a salary to go to get
my master’s degree in California, and I don’t
have to wear a uniform every day. You’re going
to pay me for that?’’ Remember I’m a four-letter
man from James Madison University. “Hell,
yeah!” That’s a great deal to me! I picked
OR—operations research—quite frankly be-
cause as a senior at JMU, one of courses I took
was called quantitative methods, and I thought
it was one of the coolest courses I’d ever taken.
A lot of the stuff I was learning in economics
was quite frankly ‘‘strange.’’ I mean, they do call
it the ‘‘dismal science’’—right? I could see why.
But in quant, we actually put some practicality
to whatever the problem was that you are do-
ing, and I enjoyed the combination of hard prob-
lem solving and the mathematics behind it. I
thought itwasgreat.When I lookedat the curricula
that were available, I knew I was not an engineer-
ing type of guy, and I didn’t really care about some
of the softer stuff, but operations research sounded
perfect. So that’s what I picked.
Bob Sheldon: Before we get you to NPS, you
were on the shakedown cruise for the Aegis sys-
tem. Do you recall any bugs that you had to
work out?
Sinclair Harris: We had many. I’ll never for-
get the first time I was on watch on the bridge
when we were coming north from Mexico and
we entered into the Fleet Operating and Train-
ing Area (FLETA HOT) which is that area of
the air control and sea space area that the Navy
watches off of the West Coast for training. We
entered into the link, and I could hear the con-
troller on the radio say, ‘‘Holy Crap!’’ Because
we flooded it with contacts. Remember, wewere
still trying to figure out all of the things about
the phased array radar—how powerful it was,
how to use it, and whatnot. We had problems
back then of—they were blaming us because
the garage doors in La Jolla opened and closed.
We burned through the microwave of the televi-
sion on the ship we were refueling. There was
a lot of learning, and quite frankly, the people
who were there to train us and evaluate us
didn’t know anything about the Aegis weapon
system. They didn’t know anything about the
different technology that we were bringing to
bear to the fleet, because we’re only the third
cruiser, and we were the first one on the West
Coast. A lot of people didn’t understand this.
Engineering—I was the engineering officer, I
was the auxiliaries officer. So I went up to the
bridge and CCS.
I’ll never forget one of my first watches. I
was sitting there for the watch. And all of a sud-
den, without anybody touching it, one of the off-
line engines starts up in the forward engine
room. We could see the lights blink. We could
see the rheostat go up, and see the RPMs go
up. So I leaned forward in my chair and yelled,
‘‘PACC operator, what are you doing?’’ ‘‘I’m not
doing anything, sir!’’ (PACC is the propulsion
and auxiliary control console.) He goes to man-
ual; he turns the thing off and starts to do the
shutdown. The same time he does that, the lube
oil pump—and we’re not doing that much
speed—the lube oil pump goes from slow to fast
in the other engine room. ‘‘PACC operator, what
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are you doing??’’ ‘‘I’m not doing anything!’’ He
goes tomanual. and after about aminute or so
of this, I’m on one side of the panel, he’s on the
other side of the panel; we’re all pressing but-
tons, trying to control this engine that seems to
have a ghost in it. The electrical plant control
console operator, EPCC operator, who was right
next to him, he’s just worshiping to whatever
god he believes in, that this ghost doesn’t infect
his panel too like it’s affecting the main propul-
sion one. Anyway, we’re up here pressing but-
tons, trying to keep control of this thing. This
is about the same time that the XO, DonMorgan,
is coming into the space with a bunch of people
who were doing film footage for ABC news.
The camera is on—lights, everything. They came
into CCS as we’re pressing buttons, and I think
the quote that I had was, ‘‘I don’t know what’s
going on. Do you know what’s going on?’’ As
we’re pressing these buttons, trying to figure this
out. What happened was, there’s something
called the executive control unit (ECU). Well,
there was nothing about that in any of the casu-
alty control procedures at the time. It was
a brand-new casualty. And this thing had de-
cided to go away for a vacation or a rest. The
engine signals were bouncing against each
other, and that waswhat was causing this thing
to go haywire.
Bob Sheldon: What year did you start at
NPS?
Sinclair Harris: 1987.
Jerry Brown: Your background in economics
explains a lot. [Laughter] Rumor has it that your
spouse had a useful college background. Is this
true?
Sinclair Harris: Okay, so Dave Schrady’s
over there laughing or gave you a note. Right?
Jerry Brown: It is true. Dave stopped by. He’s
not here today, but he stopped by.
Sinclair Harris: I’ll fast forward to when I
came out to visit NPS, when I was Second
Fleet, and I was talking to the students there.
I’m giving them a little chat about what I’ve
done. At the back of the room, I hear Schrady’s
voice, ‘‘Tell them how your wife wrote your
thesis.’’ Everybody, of course, starts laughing
out loud—me too. I said, ‘‘Okay, alright every-
body, stop! Correction for the record. My wife
did not write my thesis; she did rewrite my
thesis.’’
Wayne Hughes: I can top this story. I was
second reader of a defense analysis thesis by
a Special Forces officer, who was brilliant, but
he couldn’t write worth a hoot. His thesis ad-
viser and I agreed among ourselves that we
had to get this guy through. So we did a lot of
rewriting, instead of his wife.
Sinclair Harris: Well, let me tell you, Cora
graduated undergraduate, I think, summa
cum laude. She graduated from the University
of Maryland cum laude or summa, whatever,
she graduated with honors both times, with
a degree in English. Her thesis: a statistical anal-
ysis of common grammatical errors. [Laughter]
Wayne Hughes: So you helped her?
Sinclair Harris: Well, I wasn’t there for her,
but she was there for mine. She read that thing,
and she just tore it apart. She went through
about three or four red pens until I had some-
thing that she could understand. And it was
written in the King’s English. I took that thing
in to you and to Schrady, and you all said, ‘‘This
is one of the best written thesis ever.’’ And, of
course, what did I say? ‘‘Thank you verymuch.’’
Bob Sheldon:What was the title of your NPS
thesis?
Sinclair Harris: It was ‘‘Comparison of Three
Combat Logistic Force Models.’’ I had three dif-
ferent models that I was looking at.
Jerry Brown: Speaking from the standpoint
of NPS, we’re always interested in the long view
of what we do in this curriculum that’s right.
Our ultimate goal is to influence policy, not just
the study of mathematics. You’ve had a tremen-
dous career trajectory since graduating, in some
very influential jobs. We’re very interested in
learning from you, ‘‘What was useful?’’
Sinclair Harris: I’ve got to tell you, it’s like
Gonzaga taught me how to learn. I think that
the time at NPS taught me how to analyze and
think about things, how to take a complex prob-
lem, and we’re filled with complex problems in
the Navy and in the nation in general, and break
them down into fundamental elements and
then work those things and then see how you
can tie that back together. I remember the train-
ing I got in LINDO, which is a great tool, but it
was how you use that to understand traffic flow
and queuing theory, and things like that. I think
it was the exposure tomodeling, wargaming, all
those discussions. Of course, the mathematics
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helped make it real. The mathematics made it
real, but it was appliedmathematics, if you will,
and using those for real operations.
I kid people about my thesis not being the
most complicated one, but by doing that I got
a chance to run three different computer simula-
tions. I got the chance to look at what I thought
at the time was a pretty decent problem: how
many CONSOL ships (CONSOL or consolida-
tion refers to transferring cargo between ships
when refueling-at-sea), how many replenish-
ment ships, how often, what the threats will
be. And figure out what the best mix and how
their deployment or their positioning would
support the fleet. I saw that as a real problem,
a real issue. And the exposure you got to the
Johns Hopkins University Applied Physics
Lab (JHU/APL) and the other labs there. It gave
me a structured approach, and we used to al-
ways talk about the OA (operations analysis)
approach. Here’s a real-world example. My
wife and I are driving to Washington, DC, for
our first of six tours in the beltway. I’m heading
to the Wargaming and Simulation Center at
National Defense University (NDU). As we’re
driving across country, we’re talking about
what type of house we want to rent. I said,
‘‘Okay, Honey, what are the criteria? Is it how
close it is to the Metro? How big is the closet
space? What the kitchen size is?’’ We listed the
criteria on one axis, and I said, ‘‘Okay, so what’s
the weight that we want to apply to each crite-
ria?’’ They’re not all the same. Being close to
the Metro is probably more important than
howmany windows we have. We put up a table
there, and I got my wife, an English major, to
agree that as we went through and looked at
a number of homes, we would evaluate them
based on this ‘‘approved’’ criteria.And it actually
worked.
Jerry Brown: You’re making us misty eyed
out here with that story. [Laughter]
WayneHughes:Do I gather that you did your
experience tour at APL?
Sinclair Harris: Yes, I did.
Wayne Hughes: That was a real bonus. A
great gang out there. Let me tell you that I had
no idea that you were looking at all these differ-
ent software packages, learning more about
them. But I really appreciate the fact that you
had a fleet-oriented thesis that could actually
do some good in helping us to be more efficient
and battle ready.
Sinclair Harris: That’s what I was doing
throughout the OR curriculum. It was not just
math for math’s sake. It was math with a pur-
pose, or math with a vector. And I had a chance
to help other students. I had friends who were
in mechanical engineering, for example. They
had a stack of data. In OR, we love data! Give
us the data. We eat data for breakfast. Wewould
take that data, and then give you some analysis
of what it means. I was able to take my friend’s
data, for example, run it through some of the
statistical programs that we had the time, give
him a couple of printouts, make some presenta-
tions for him. He was, ‘‘Oh, you’re great!’’ We
were able to do that. It was a wonderful experi-
ence. And I became a Mac guy at NPS.
Jerry Brown: A Macintosh?
Sinclair Harris: Yes. I’ve got to tell you this
real short story. When I got to NPS, one of the
first of you guys that were talking to us said that
everybody needs to go out and buy a PC. I’m
kicking and screaming because I hated com-
puters at the time. The only ones I’d seen at
the time, you had to type in ‘‘:\#3’’ – you had
to know all this crazy code to get it to do any-
thing. I was terrible and it was hard. I was not
a PC guy at all. But you said, ‘‘Y’all got to buy
a PC.’’ I was getting ready to buy aCompaq—the
one with the little green screen. Mike Sagaser,
a Marine aviator, was in class with us. Mike
heard me bemoaning that I have to buy this
thing. He said, ‘‘Come with me.’’ So I go up
to his house, and he’s got this innocuous little
box sitting on his kitchen table. I said, ‘‘What
the hell is that?’’ He said, ‘‘Hit that button
there, shipmate.’’ So I pressed the button and
it comes on. He said, ‘‘Okay, now move the ar-
row around.’’ ‘‘How in the hell do you do that?’’
‘‘Grab this thing.’’ ‘‘What’s that thing?’’ ‘‘That’s
called a mouse.’’ I moved this thing around I
saw the arrowmove. ‘‘Okay, now click in the up-
per left-hand corner.’’ And it says ‘‘file.’’ ‘‘Okay,
you want to do something, like write a letter?’’
‘‘Yeah.’’ ‘‘Okay, you want to write a new letter?’’
He showed me in like five minutes intuitively
what we do commonplace nowadays. But it
was brand-new at the time. ‘‘How to do
this?’’ ‘‘Okay, I’m sold.’’ So I went and
bought a Mac right after that. I kept that thing
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through NPS, through tours in the USS Jar-
rett, Coronado, when I went to India, and I
don’t think I got rid of it until the time I came
back off the Benfold.
Jerry Brown: That’s an unusual career for
a computer, for sure a long one. By the way,
you’re in pretty fast company. When Bob and I
interviewed Mike Mullen, he said exactly the
same thing. The most important thing to him
was learning how to frame a problem.
Sinclair Harris: Yes, that’s right.
Jerry Brown: You’ve been associated with
very influential jobs since we examined you
and pronounced you ‘‘full.’’ Can you associate
any particular decisions with the skill set we
equipped you with? Any memorable decisions
or changes to policy? Perhaps disagreements
with others?
Wayne Hughes: He bought his house that
way.
Sinclair Harris: Yes, exactly. There’s one that
sticks with me to this day. I’m still in the same
house, by the way. When I got to the NDUWar-
gaming and Simulation Center, they quickly
involved me with the training and education
side—I was a lieutenant commander, made
commander—of the students are going to Na-
tional War College and the Industrial College
of the Armed Forces. One of the big things I
was doing in that job was working JLASS,
which was the Joint Land, Aerospace and Sea
Simulation. I think that the OR training, espe-
cially inwargaming and how to frame problems
and break things up, helped me to help work in
that spacewherewewere trying to present com-
plex problems to the students. People like, for
example, John Allen, was a colonel at the time.
I met him the first time I was there. And others
like that. I had a chance to use it there. Also, in
terms of the wargaming and the like, it was
about the same time I was there that India and
Pakistan were developing their nuclear pro-
grams. We were all very concerned with that.
One of the things that we did at NDU was host
a number of wargames for them, to show them
the need for confidence building measures and
better ways to command-and-control and make
decisions between each other, so that they didn’t
have an accident. So I think it played there.
Further on, when I came back from sea, be-
cause I did my command tours after NDU,
I came back to N81 in the Assessment Division,
which is the sponsor for ops analysis, to this
day, right?
Jerry Brown: That’s correct.
Sinclair Harris:Of course, we were using the
OA approach there for everything, from looking
at different weapon systems, trying to find
which had most value, which did not. How to
justify how many submarines we should have
in the fleet.We stood up something calledWorld
Class Modeling. And here’s a name you may
remember—Phil Pournelle. When I got to
N816, the Modeling and Simulation section,
Phil Pournelle got there soon after, and together
we worked and developed what became World
ClassModeling, which again takes that learning
that we had received in modeling and simula-
tion from NPS and applied it to campaign
analysis.
Wayne Hughes:WasVice Admiral Pat Tracey
Director of the Navy Staff at this time?
Sinclair Harris: She was there. She was one
of the people—we had to brief all of the three-
stars. She was the Director of the Navy Staff at
the time.
Wayne Hughes: She was my thesis student
too. She had us at NPS look atWorld ClassMod-
eling and see what should be done about it. We
came back and said, ‘‘It’s not the models that
need to beworld class; it’s the analysts that need
to be world class.’’ I still believe that. I’m not
sure it resonated, but World Class Modeling
was part of her portfolio when she was Director
of the Navy Staff.
Sinclair Harris: N81 had good analysts and
there were plenty of good analysts who were
in the Pentagon. I count myself as one of the an-
alysts in the Pentagon. We were just taking
whatever you put into the ‘‘gongkulator’’ and
saying that for truth. Because of our back-
ground, we were breaking down not only the
data that was going in, but the results that were
coming out, and how different models inter-
play. So we understood what does and doesn’t
make sense. Now ‘‘all models are bad; some
are useful’’ is an old statement. But the utility
comes when you can make those number of
runs and do that analysis, make sure you have
data that makes sense going in, and then under-
stand what’s coming out, and then be able to ex-
plain that to leadership. I had a chance to brief
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the Vice, the CNO (Chief of Naval Opera-
tions) a number of times, the Vice CNO, all
the three-stars. We briefed all of them on
our campaign analysis, went down to OSD,
to what was PA&E at the time, now CAPE.
We had our due diligence, working with our
Joint friends—friends and foes—in terms of
explaining what we’re doing, what our anal-
ysis showed when we did it through our
simulations. That helped shape the force structure
for the Navy.
Wayne Hughes: That’s a perfect example of
what we were trying to say, and you said it bet-
ter. The difference between having very good
models and very good analysts to fly the stuff.
I also appreciated your emphasizing the ability
to communicate results in a way that decision
makers understood.
Sinclair Harris: Yes sir.
Bob Sheldon: Let’s get back to your career
chronology. After NPS, what was your next fleet
assignment?
Sinclair Harris: I went to become the chief
engineer on the USS Jarrett. I ended up working
with the guy who became one of my great men-
tors; to this day, I still know him. Bill Snyder, he
was our CO on the Jarrett. He took us to war. He
took us to what became Desert Storm. I stood
port and starboard watches as tactical action of-
ficer or chief engineer. I finished the tour there.
Actually, that little frigate had two flag officers
come off of it, who were first tour department
heads. The guy that’s currently the Commander
of Naval Installations Command, Dixon Smith.
He and I were shipmates who went to war to-
gether on that little frigate. Great guy.
Bob Sheldon: The Navy has a policy where
they take grads from NPS and send them back
out to the fleet, whereas the other Services like
to put their NPS grads directly into OA billets.
What are your thoughts on that?
Sinclair Harris: I didn’t think it was the best
use of a freshly trained operations researcher to
go back to sea. But you knowwhat? TheNavy is
about being at sea, so that’s the bigger thing. I
think the Navy figures out that while you may
lose out a quadratic equation in your head or
mix a couple of variables up, you’ll figure it
out when you get back. As the utilization comes
back later on, it’ll be okay. That worked for me.
Is it the most efficient use of a highly trained OR
graduate? Probably not. But sailors need to be at
sea.
Wayne Hughes: I agree. You’ve got to be pro-
motable. To be promotable, you’ve got to make
yourself known where it counts, and that’s in
ships.
Sinclair Harris: The other thing I would tell
you is something that—I can’t remember if Ad-
miral Gee went to NPS as an OR guy as well or
not, but I remember him, at least at one point in
time when he was captain of the Vincennes, tell-
ing us, ‘‘We need to take the OR approach.’’ It
was a shipboard issue. I remember him saying
that, and that also resonated in my head about
why I wanted to go to NPS.
So I finished my tour on the Jarrett, and they
sent me to the USS Coronado (AGF 11). That was
a fascinating tour. My first time on a flagship,
my first time on a amhpib-like ship—not an am-
phibious ship, because our deck, the ballasting
system was not functioning for some time by
this time on AGF 11. As I told the amphib in-
spectors when they came on board, ‘‘Hey, look,
we can ballast down but we can’t come back up
again.’’ We were not really an amphibious war
ship. It was my first time on a flagship and it
was a bit of a different type of assignment. I’ll
just kind of leave it there.
From there I was supposed to go to the
Army’s Command and General Staff College.
But about nine days before I was due to leave
the Coronado, I was called by the detailer, and
he said, ‘‘How would you like to go to the pre-
mier war college in India?’’ I said, ‘‘In Indiana?’’
‘‘No, no. India.’’ I said, ‘‘Look, I got orders al-
ready here telling me to go to the Kansas. I’ve
got a big old book about how to read amap from
the Army. I’ve been reading charts all my life,
and I’ve got a list of people going to school
there.’’ I said, ‘‘No, my wife and I think we’d
rather go to Kansas than India.’’ ‘‘Well, you
think about it. It’s a pretty good deal.’’ The next
day, I got another phone call from her boss, and
said, ‘‘Have you thought about that good deal
we have for you in India?’’ I said, ‘‘Look, I’m
not talking to her at all, because there’s no
way. Just send me to Kansas. I got my orders.
I’ve gotmybook. Just letmego to freakingKansas.
I don’t want to go to India.’’ The next day,
we’re getting ready to get underway for six
days. When I get back, I was supposed to go
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on leave. The next boss says, ‘‘So Sinc, have
you thought about that good deal in India
we’ve got for you?’’ This is a commander—I’m
a lieutenant commander at the time. ‘‘Sir, are
you telling me that you are going to put names
into a hat and pull a name out, and that per-
son’s going to go to India whether they like it
or not?’’ He said, ‘‘Yeah, pretty much.’’ ‘‘Is
my name on all four or five pieces of paper?’’
‘‘Yes.’’ ‘‘So is this a silver bullet?’’ ‘‘No, it’s
a platinum bombshell.’’ He put in writing that
upon completion of India’s Defense Services
Staff College in Tamilnadu, India, I will not
only go back toWashington, DC, I will, follow-
ing that, be elevated on the list for executive of-
ficer. Because back then there was a big queue
of guys—I had been selected—but there was
a big line to get to your XO tour. They said I
would get to the top of the line, as well. ‘‘Okay,
good deal.’’ I had that letter framed sitting
over my window in Tamilnadu, India, where
the cows and the pigs and the goats and every-
thing else were walking out and crapping in
my yard. I looked at that every day, thinking
this is the reason why I’m doing this.
Bob Sheldon: How was that school in India?
Sinclair Harris: Well, again, God looks after
us. It was both one of the best of times andworst
of times. I learned so much. There were two
Americans out of a class of 450 students. And
they had a couple of Brits, one Australian, and
a Nigerian, and a few others there; but it was
mostly Indian officers—half of whom hated
Americans and Brits, because they were trained
from the Russian school, and the other half were
pretty much okay with us. We traveled all over
the country. I got to climb up to 18,000 feet, got
chased by a yak on a goat path at 15,000 feet, al-
most got killed! That was fun. I got to travel all
over the subcontinent. I met people who I’ve
kept as friends to this day.My close friends from
Australia, a friend ofmine fromBangladesh.We
were all students there as officers. I learned how
to look at America from the outside looking in,
because the two of us—the Army captain and
I—we spent half of our time in lecture halls
defending why America did this or America
did that or America did the other thing. It really
sharpened our debate skills up there. But it was
fascinating. Now theworst part was the fact that
all of us had someminor disease. At some point,
one guy had elephantiasis. I saw a buddy of
mine from New Zealand, and I look at him
and said, ‘‘Hey man, you do not look well.’’
They had to fly him to the hospital. We all had
some minor amount of sickness while we were
there. And it was a long time away from my
wife; that was hard.
Bob Sheldon: Was it a six-month course?
Sinclair Harris: No, it was a year.
Wayne Hughes:When I was a junior officer, I
went to Cochin, India and got acquainted with
several of the Indian officers, some Navy and
some Army. I walked away with the impression
that the Indian Army was more like the British
Army than the British Army was. Have you
got a comment on that?
Sinclair Harris: Certainly so. The British left
the best parts of India, from the railroad and
a number of different things. They were very,
very good students. They were very hard
workers. Actually, one of the guys who had
been at NPS—Ramesh Kumar—he was at NPS
and he becamemy sponsor when I was in India.
It’s a small world. We still keep in contact to his
day. But certainly they took a lot from the British
Navy and the British way of doing things.
Bob Sheldon: Where did you go next?
Sinclair Harris:Getting back from India, that’s
when I went—and again I was very fortunate—
they brought me up to the head of the line for
executive officer. So I got my second time to
commission a ship. And this time, instead of be-
ing one of the division officers, I was the XO and
this was USS Benfold (DDG 65). I had a chance
to work with Mark Ferguson, who is a Com-
mander of US Naval Forces Europe. We had
become close friends to this day, from that
experience of commissioning the Benfold, which
was the first destroyer to have women in the
crew from commissioning. And that was also
quite interesting. We all learned a lot. Admiral
Ferguson, at that time Commander Ferguson,
and Commander Harris. We had never served
on a ship with women before. Most of the sailors
hadn’t. The rules that we are now well aware of
and understandwere notwell understood. There
was a lot of flakiness out there, quite frankly,
among different places. There were a number
of the female sailors, especially the officers,
who told me that they did not think that
they were going to go to sea. But they had
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changed the rules at the time, and theywere told,
‘‘Okay now you’re going to either go to the Ma-
rine Corps or go to sea. One of the two.’’ There
were a few of them who weren’t happy. A few
were, but a few were not. We went through our
own trials, and Iwon’t go into those in any detail.
But we went through a number of challenges in
bringing that crew together. But, I think we did
pretty well, and if you look at the record of the
Benfold, she’s still doing great to this day. I kept
in contact with Mark and with enlisted and offi-
cers alike from the great mighty warship Benfold.
Bob Sheldon:As the XO, you took a lot of heat
for some of those challenges?
Sinclair Harris: Well, I remember there was
a day that something happened that got the
captain upset and got one of our senior female
officers upset. It was during one of the missile
drills. She was to the point of crying, and I
had to calm her down. Then she left, and the
next thing you know, here comes the captain
up to the bridge. He was pissed. And I had
never seem him pissed; he didn’t get mad very
often. I looked at the captain and said, ‘‘Cap-
tain, I learned something. Women are differ-
ent.’’ [Laughter] He looks at me like, ‘‘What
does that mean?’’ I said, ‘‘Well, if you ask
a guy to do something, like Hey, go get me
a pair of shoes he’ll just turn around, grab
the first pair of shoes he can find, he’ll grab
them and hand them to you. If you ask
a woman, Go get me a pair of shoes, she will
ask you Where are you going? What are you
wearing? Are you going to do a lot of walk-
ing? She will ask a bunch of questions.’’
Women are programmed differently. Guys like
to get things done; women like to get things
done right the first time. So that’s what I
learned. He smiled and walked away.
I left the Benfold, didn’t get a chance to de-
ploy on her. This is the time that I got assigned
to the NDUWargaming and Simulation Center.
I got to meet people like John Allen. I got
a chance to apply now what I learned at NPS
in wargaming and simulation, to my first tour
in Washington, but it wasn’t in the Pentagon.
But I think it was a perfect match for me. I got
to learn the war plans that we had at the time
and applied those challenges to the students,
and think about them more myself. I finished
that tour, got selected for command, and headed
back out to San Diego to the USS Comstock.
I was going to my first real amphibious
ship. I had never served with Marines, except
for the Marines that were on the Marine detach-
ment on the USS Long Beach. I commanded her.
We were actually deployed when 9/11 hap-
pened. It was fascinating as we’re going
through the Sunda Strait. We were in Darwin,
Australia, when 9/11 happened up top. A
bunch of Marines and SEALs and everybody
were out to have a good time before our ship
could get underway. Our next stop was going
to be doing a humanitarian stop in East Timor,
because we had taken some Operation Hand
Clasp material and whatnot to deliver to them.
9/11 happened. Nobody thought it was real, be-
cause it was nighttime for us. It was on televi-
sion. We thought it was a movie or something.
Until we found this thing was ‘‘no kidding.’’
We get underway, but we don’t know where
to go. The first week or so after 9/11, nobody
knewwho actually had done it, right? It was still
a mystery. We were steaming in circles through
the Celebes Sea until the fleet finally decided,
okay, go ahead and deliver your stuff to East
Timor, and by that time, we’ll figure out what
you need to do next. So we go do that. But as
we’re doing that, I got on one side of the ship
people getting all of this humanitarian stuff
ready; on the other side of the ship, I got all these
Marines who were just packing ammunition
and guns, saying, ‘‘We don’t know who, but
we’re going to kick somebody’s butt for this.’’
It was the oddest thing, looking at one side
was the humanitarian folks and the other side
is getting ready to go do combat ops. We found
out where we’re going to go. We head, and the
next thing you know, I’m on the Makran Coast.
We got LCACs (Landing Craft Air Cushion)
coming in, helicopters flying over, we’re push-
ing people into Camp Rhino. And that became
Operation Enduring Freedom.
Bob Sheldon:When did you show up there at
Camp Rhino?
Sinclair Harris: I was at sea. I was command-
ing officer of the ship.Wewere pushingMarines
into it. I got my feet on the beach in Pakistan, but
that was after we had already made a couple of
drops ofMarines and their equipment that were
going ashore. We deployed for what became
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9/11. I had left the ship on the way back from
that deployment, actually in Australia, where
John Padfield came and relieved me.
My next stop was back to Washington, DC,
where now I was really going to get to utilize
that operations research skill and training I
had. I was going to N81, the Assessment Divi-
sion. Lou Crenshaw was the boss at the time.
Greg Melcher was the number two, and Sam
Locklear was a one-star at the time when I got
to N81. They put me into N814, which was look-
ing at readiness across all of the fleet. What I
learned from that tour—I started in N814, went
on to N816, because of my wargaming, model-
ing, and simulation expertise. I got to have
two jobs while I was in N81, before I got picked
up for captain and went back to sea again. But
what I learned was what the Navy really cared
about andwhat reallymattered. The Navy cares
about a lot of different things. Where they could
put their money is another thing. What we did
in N81 was we were one of the first ones that
had a cut on where CNO, you ought to be put-
ting in the next dollar, or stop putting dollars
for this, that and the other thing. I’ll never forget
Lou Crenshaw, he says to us, ‘‘Now expect that
people are going to stop inviting you to retire-
ment ceremonies and changes-of-command,
because you’re working in N81 now. You’re
nobody’s buddy.’’ [Laughter]
Wayne Hughes: So true.
Bob Sheldon: Did you attend any MORS
events while you were in N81?
Sinclair Harris: There are people that may
have gone to it, but I wasn’t one of them. I was
in the engine room. I mean, we were working
long hours there, and they just got longer when
Admiral Sestak relieved Admiral Crenshaw.
They got way long, so there wasn’t much time
to do anything but work. I think we did some
good work. We did campaign analysis. We did
IWARS, the IntegratedWarfareArchitectureAs-
sessment Planning Process. We did a lot of good
work in N81. I think they still do.
Bob Sheldon: From N81, where to next?
Sinclair Harris: After N81, I got selected for
major command. I went down to the USS Iwo
Jima. What a great group there. I was com-
mander of Amphibious Squadron 4/Iwo Jima
Strike Group.We did our workups as all groups
do. Back then, we had two different models for
the expeditionary strike group. We had the flag
officer model on the West Coast and a non-flag
officer model on the East Coast. They were try-
ing to figure out which way was going to work.
I was in the non-flag officer model, which was
great for me. Actually, before we even got to
the workups, I got a chance to go south to sup-
port what was called PANAMAX, as the opera-
tions officer working for Admiral Vince Smith. I
was his ops officer. I had never been down to
SOUTHCOM (US Southern Command). That
was interesting, putting all these 11 different na-
tions together into some sort of war fighting or-
ganization to do this scenario. I did that, then
came back, did the SINKEX of the America,
which the new carrier is being built based on
a lot of analysis that was done from a sinking—
that was the first time we actually sunk an air-
craft carrier—was the old America. And then
Katrina happened. I deployed for doing
a humanitarian—actually Defense Support of
Civil Authority. I showed up off of the Gulf
Coast with the Iwo Jima and a couple of other
ships that came with us and the Marines from
the 24th Marine Expeditionary Unit. We
beached and went into Pascagoula and then
over to Biloxi, Mississippi. And again, I had
never seen anything like it in my life. It was as
if a giant had just put his foot down and crushed
everything within five miles of the coast. It was
horrible. There was a nice little gray-haired lady
sitting on a couple suitcases whenwe landed on
the beach. She’s just waiting for her daughter to
come pick her up. Behind her was the founda-
tion of a hundred year old house in which she
had grown up and was raised, and it was gone.
Just a foundation was left. And she was asking
what she could do for us. It was just horrible.
Wayne Hughes: When you were there, was
Biloxi the center of where the ship was located?
Or did you go back and forth between Bay St.
Louis and Biloxi?
Sinclair Harris: We were off the coast of
Biloxi. We landed on Biloxi. We started to do
a little work there. I got the phone call saying,
‘‘Hey, Commodore, we want you to take the
Iwo Jima and the rest of the group up the Missis-
sippi River.’’ But we were worried because all
the navigation aides had been wiped out, right?
I got on board the ship, sat down with the cap-
tain; and the next thing you know, here we go.
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We drove up the river. The ship was parked
there, right there on the Riverwalk. The next
thing you know, I had the mayor come on board
from New Orleans, and I put them up in my
room. General Honore´ came on board, and I
put him up in the captain’s room. And we
started doing humanitarian support. I got
a chance to meet Thad Allen (US Coast Guard
Admiral), who I still know—and Honore´ –
and revere to this day. Two wonderful
guys—the right guys for thatmission. It was fas-
cinating. We finished doing humanitarian sup-
port for that. Then Rita happens. We had to
turn back around and do it again beforewe even
got out of the Gulf of Mexico.
I got back to Norfolk, but now, ‘‘Hey you’ve
got to get ready to deploy.’’ So we deployed. We
had gone through the Red Sea when Lebanon
kicked off. Actually, we had gone through the
Suez Canal, and we were on our way to the
Bab-el-Mandeb Straits when we got the word.
‘‘Hey, you guys are going to need to evacuate
Lebanon. We’ve got about 50 people that need
to be evacuated.’’ By the time we were done, it
was closer to 15,000! That’s what I learned about
evacuations. But we got them all out pretty well
safely and nobody lost their luggage.
Wayne Hughes: I believe that was extremely
challenging, but that’s good to know.
Sinclair Harris: Yes sir. I finished the tour on
the PHIBRON (Amphibious Squadron) Com-
mander, left that ship. And this is when they
sent me to another place I didn’t want to go.
They said, ”Hey, we want you to go to the Stra-
tegic Studies Group (SSG) in Newport. I had no
idea what the heck that was. But the Navy said,
‘‘Look, when theNavy says you need to go to go
the SSG, you do one of two things: you either go
or you retire. Because they’re trying to tell you
something, stupid.’’ I said, ‘‘Okay.’’ So I went
to Newport and it was fantastic. I had a chance
to meet Admiral Jim Hogg, Bill Glenney, and
a cadre of folks who were just wicked smart.
You’ve got education, you’ve got training, and
then you’ve got development. I think those are
three different things that are part of your
makeup as an officer or as a person. Going to
the CNO Strategic Studies Group was about de-
velopment. It really brought in all the training
and the things I’d done in OR, taking that ap-
proach in looking at the problems. They gave
us the first cyberspace study to do in 2005 at
the SSG. The brief went pretty well; the study
went very well. CNO Mullen, then CNO
Roughead had us brief everybody. We briefed
COCOMs (Combatant Commands) and every-
body else. A number of the things that we
thought of came out to reality. The Tenth Fleet,
some of the work we’re doing in cyber in terms
of manpower, we were the first ones to present
that to the leadership through that experience.
Bob Sheldon: According to a recent news re-
port, the SSG is being disbanded. What are your
thoughts on this?
Sinclair Harris:While the demise of the SSG
was disappointing, it is the CNO’s call. CNO
Richardson is one of the most thoughtful men
I have met in the Navy andwould not make this
move arbitrarily. Taking seven or so senior offi-
cers out of their normal duties is a cost for the
Navy, and the year investment is difficult to
swallow with the cost of manpower. On the
other hand, I found the year to be quite extraor-
dinary. It was a time that I found critical to my
development as a leader. I hope that it comes
back some time again.
I finished with SSG and went to the Joint
Staff. This was for my first joint tour, working
in the J-5 Stability Operations and Security As-
sistance Division. SOSAD—my favorite acro-
nym. What we did was all the FMS (Foreign
Military Sales) programs, and all of the Building
Partner Capacity programs, and Theater Secu-
rity Cooperation (TSC) programs, all those type
of things. Again, another complex problem.
You’ve got to break it down to its elements,
and you’ve got to figure out what matters.
Why does this matter more than this? How do
you measure your success? How are we going
to measure their success? We’ve got to go here
to Congress and tell them we’re going to take
this money from DoD (Department of Defense)
and give it to the State Department to do this
thing. Why? And how can you prove it. Again,
it’s an OR problem, it’s an operations research
problem. So I had a chance again to utilize the
same skill set in that tour.
Wayne Hughes: Were you in J3 or J9?
Sinclair Harris: I was in J5—Planning. I fin-
ished that tour and got selected for flag. That’s
when they sent me to be the deputy director
for the Expeditionary Warfare Division: mine
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warfare, amphibious warfare, SEALs, all that. It
was a good experience there. I’d been up in
OPNAV before, so I knew the players and I
knew the game. I also knew that I wasn’t going
to get any money, because I was in amphibious
warfare. [Laughter] But now, I’m trying to justify
why we need funds, and what the impact of
amphibious shipping would be, and the dif-
ferences between MLP (Mobile Landing Plat-
form) and JHSV (Joint High Speed Vessel), and
how many you need, and all that. I believe that
my OR training—go back to that part
again—helped me when trying to explain to
others what decisions we were making. Why
we were putting funds in this bucket or that
bucket, how are these things going to work
out. I’ll never forget the first discussion we
had about the Joint Strike Fighter. I knew they
were going to kick me out of the room over that,
because I just kept asking more and more ques-
tions about their data, andmore andmore ques-
tions about their analysis. They didn’t have a lot
of good answers at the time. They got better, but
they didn’t have a lot of good answers early on.
Again, one of the things OR teaches you is to
question things, not just to take things on face
value. Showme the data. Then make me believe
the data—explain it to me.
I finished my tour there and then was fortu-
nate to go work for Admiral Bill Gortney to
stand up Expeditionary Strike Group 5. Actu-
ally, we were re-standing it up. I had all the
deployers that came through the Gulf for that,
when aside from doing counter-piracy, protect-
ing the oil platforms in the northern Arabian
Gulf, we also had the disaster in Pakistan that
happened during that timewith the 2010 floods.
I had a chance to work with my old shipmate,
Mike LeFever, who was ODRP, Office of the De-
fense Representative to Pakistan, the senior mil-
itary guy in Pakistan. We had about one-fifth of
the country that was flooded, one-fifth of Paki-
stan that was underwater. We were delivering
food and delivering medical supplies and doc-
tors all across the country of Pakistan from up
top. We landed at one base that was 15,000 feet
above sea level—that’s where the landing strip
was. And then I was down in the desert near
Sekkur where it was 125 average on the cool
part of the day. But it was a great mission. I
got a chance to work a lot with the State
Department and international partners. I fin-
ished that tour.
Bob Sheldon: For those disaster relief mis-
sions, did you have checklists or did you have
to make up your own rules?
Sinclair Harris: It was the same thing that I
found when Katrina happened. I kept looking
for somebody to tell me exactly what to do,
and nobody was there. So I gathered the com-
manding officers that were assigned to me as
Amphibious Squadron 4. I just told them,
‘‘Look, find the good there is to do and just do
it. Okay. Let me know what you’re doing. If
somebody’s hungry, feed them. If somebody
needs water, give them water. If somebody
needs something removed, remove it. You’ll
recognize what needs to be done when you
see it. Just do it and let me know.’’ That’s what
wedid.With this one in Pakistan, becauseLeFever
had been there for the earthquake that happened
a few years earlier, he knew the good that had to
be done. We need helicopters, because you
couldn’t get the food, the medical, and the doc-
tors in any way shape or form to these isolated
spots without them. The roads were either gone,
underwater, or they were dry—they were still
saturated and weak and couldn’t stand a truck
taking there. The Pakistani helicopters—didn’t
have enough helos that were operational to sup-
port it. So that’s what we did. We flew up there.
We got every helicopter we could find in the 15th
Marine Expeditionary Unit (MEU) and the 26th
MEU and Navy helicopters, and we utilized
them.
I finished my tour in Fifth Fleet, and they
said, ‘‘We’re going to send you back to be the Di-
rector of Navy Irregular Warfare.’’ I said, ‘‘What
the heck is that?’’ They said, ‘‘That’s everything
else.’’ It’s TSC, it’s SEALs, it’s asymmetric, and
all that stuff. That was an interesting tour to
have, as kind of a transition, because the Navy
was beginning to think that we needed to shift
back to more high-end warfare thinking at the
time. By that time, that’s when the Air-Sea Battle
Office was stood up. They asked me, even
though I was the Director of Irregular Warfare,
to help stand up the Air-Sea Battle to help us
think about the anti-access/area denial (A2/
AD) concepts and the systems that needed to
be put together to go after that challenge. I got
a chance toworkwith Bruce Clingan at the time.
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Hewas theN3/N5 on the OPNAV staff. As both
Irregular Warfare and, what we ended up call-
ing ourselves, Future Concepts, because that
was what it really was about, with the Air-Sea
Battle Office being the biggest part.
About that time, I got picked up for my sec-
ond star, and I was sent to be the 4th Fleet Com-
mander down in Jacksonville, Florida. That was
a great tour. I travelled all over Central and
South America. A lot of great partners down
there. It’s an under-resourced area, so you had
to be pretty inventive and use things like the
joint high-speed vessel, that we call the EPT (Ex-
peditionary Fast Transport) now. We use that
thing for some of the counterdrug mission, us-
ing nonstandard aircraft, some experimental
things, some experimental UAVs (unmanned
aerial vehicles)—smaller ones. Just whatever
we could get our hands on, quite frankly, to
try to do the job. That was a good tour.
Then they decided, ”Okay, we’re going to
send you back up to DC, to another joint tour,
to be the Vice Director for Operations, the VD
J3. My good friend Vick Guillory, he told my
wife when I got orders there, he says, ‘‘You
know Cora, there are wives who have husbands
who cheat on them who see their husbands
more often than you’re going to see Sinclair in
that tour.’’ And he was absolutely right. That
was a 24-hours-a-day, phone calls at night, long
time, start in the morning, go until late at night
tour. Because we touched everything. During
that time, I had two great bosses: Bill Mayville
for the most part of the tour, an Army general.
But then had Tod Wolters, an Air Force general,
took over in the last couple months before I left.
During that time, the ISIS crisis came to the fore.
We had the unaccompanied children issue come
up. We had huge problems in terms of global
force management, yet another OR problem.
And again, you must tell people, ‘‘If these are
the criteria that have been decided by the Pres-
ident and the Secretary of Defense, then you
must do the best you can with what you have.’’
And this is how we’re going to make the deci-
sion. This is how we’re going to split the baby.
This is how we’re going to deploy. Yet again, I
believe OR helps you understand the complex
problem, break it down into elements that make
sense, and then articulate it back to leadership,
and measure how well you’re doing. We had
a pretty good time there, but as with all things
in life, things have to come to an end. It was ap-
parent to me that it was time to retire, and I put
in my papers.
I retired on the 1st of November officially,
and I started working here at LMI on the 8th
of November, working with Jeff Bennett, who I
went to NPS with. He called me over to work
as one of his guys. And Pat Tamburrino, who I
had worked with, he was a civilian SES, both
in the Navy Staff and in the OSD Staff.
Jerry Brown: A closing remark from NPS at
Monterey, ‘‘You really have done us proud.’’
This interview is particularly fluent and elo-
quent. I admire that and I admire your memory
of all these names. Boy, I can’t remember stuff
that happened last week.
Sinclair Harris: I have been very blessed, and
I don’t use that word lightly. I’ve had a chance to
work with great people. I’ve had a chance to
learn throughout my career; I’m still learning.
My time at NPS—I can remember working in
your class. These things propelled me for suc-
cess. They really did.
Jerry Brown: That’s very flattering. I appreci-
ate that.
Sinclair Harris: And if you ever need some-
body to come back and talk to the students
about why OR matters, hey, send me.
Jerry Brown: I’ll remember you said that.
Sinclair Harris: Glad to do it.
Bob Sheldon: LMI used to stand for Logistics
Management Institute. Is your work primarily
logistics oriented, or is it oriented towards other
issues?
Sinclair Harris: Quite frankly, for me, I’m
trying to connect the complex problems that I
know that we have in the DoD sector primarily,
but other government sectors as well, because I
had a lot of interagency time, with what we can
do with our capabilities at LMI, which are be-
yond logistics. It started as Logistics Manage-
ment Institute for good reason. It developed
into other things. We do some world-class work
in climate measurement. We do work in tech
services, and cyber security, helping write cyber
security policy. We are doing work with the
Navy in additive manufacturing, 3-D printing,
if you will, and how to shape that andmove for-
wardwith that successfully.We still do logistics;
that’s still kind of our bread-and-butter. Health
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is a huge area for us. Some of the things you’ll
find on the Affordable Carewebsite, the calcula-
tors and whatnot, were developed here at LMI.
We do organizational change and human solu-
tion work, in terms of staffing and matching
up—okay, here is what your staff is supposed
be doing; here’s what they’re really doing, and
here’s what your priorities are, and here’s how
the mismatch looks. I try to take all these capa-
bilities that we have and make sure that the
customers understand, that the clientele under-
stand. We’re a not-for-profit, which I like a lot. I
like working for a not-for-profit. It’s not because
for-profit is bad, but it’s independent. We’re the
guys who might not tell you what you want to
hear, but we’re going to tell you the truth, and
we’re going to back it with facts.
Bob Sheldon: Let me back up and ask how
would you train Navy civilians without opera-
tional experience to be better analysts?
Sinclair Harris: I think that the Navy civil-
ians who have had the opportunity to go to
the flight line, to get on a submarine, to go to
a ship, and spend not just an overnight on there,
but spend a little bit of time out with the fleet,
come back far better, far more articulate, far
more understanding of the impacts of the things
that they’re doing and seeing. I think that is
a real benefit. That’s what I would do.
Bob Sheldon:What was your favorite tour in
the Navy, and what would you recommend to
future surface warfare officers to be successful?
Sinclair Harris: There’s nothing that beats
command at sea. AnO-5 command at sea is abso-
lutely best. I’ve enjoyed every tour I’ve had at sea.
I’ve enjoyed my tours ashore. I even enjoyed my
tour working for Joe Sestak; I said that out loud,
‘‘I enjoyed my tour working for Joe Sestak.’’ But
nothing beats being at sea. Nothing.
Bob Sheldon: Within the Navy, most OA bil-
lets are in the Pentagon. Should there be more
out there in the combatant commands?
Sinclair Harris: Absolutely. I think every
fleet commander, I think the fleet forces com-
mand, I think the supply logistics centers, all
these places would benefit. The hospitals would
benefit from an OR trained person in medical
service corps, because they’ve got huge prob-
lems in manpower, resources, time, and every-
thing else, that the OA approach would help.
So I think a bigger spread would be beneficial
for everybody.
Bob Sheldon:Have you studiedNavy history
from previous wars and battles, and if so, what
are some important lessons to today’s wars?
Sinclair Harris: You have to be real careful in
studies of history and applying those lessons to
what we’re dealing with today, because the
world is just filledwithwhat I like to call wicked
problems. One of the things I conjured up, I
thought about when I was in the Joint Staff,
was just how wicked the problems are that we
have to deal with today around the world. Be-
cause in the VD J3, you touched everything.
It’s from displaced persons, to violent extrem-
ism, to food andwater scarcity, to lawfare (using
the legal system against the enemy). They’re all
nested to each other – they all touch each other.
It’s very hard to split them out and work indi-
vidual things on them. None of these things
probably would be on the list of the admirals
and generals that were fighting in World War
II, state-on-state warfare. Those are not the
problems we have today—thank God. We still
have to prepare for them, and we spend a lot
of time and money on them. That’s what A2/
AD is about. But nobody’s looking tomarch into
Beijing, and I don’t think that Beijing is looking
to march into Washington either. But we’re all
dealing with these things every single day.
Bob Sheldon: Any closing comments?
Sinclair Harris: I would just say that my ex-
perience, and I’ve not done as much in MORS
as I would like to have done, I’m trying to do
more, and as a matter of fact, I’m encouraging
these guys to do more here. But it isn’t because
I didn’t revere and appreciate the training that I
got in operations research. I use it all the time,
every day. It’s like people will tell you that
you never think about things the same after
you’ve done ‘‘X,’’ right? I don’t think anybody
who goes through operations research looks
at the world quite the same way coming out.
And I think that’s a good thing.
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